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Heron's 6 Styles of Managing People

Prescribing         Catalyzing

Informing           Supporting

Confronting       Cathartic

PROGRAM OUTLINE

Principles of Coaching

How should managers show up as coaches at

the work place.

Coaching Dialogue Model

The key structure and steps of a coaching

conversation model (OKR Covered)

Coaching Skills

The two key skills of Appreciative Listening &

Catalytic Questioning.

PROGRAM METHODOLOGY

The virtual training session is highly interactive

and involves exercises, videos, pop quiz and

practice sessions.



SUCCESS
Because we know how important it is for you to succeed, we bring fully

flexible and bespoke solutions that not only fit your need, but also your

organisations context.

All Out Virtual High on Engagement Contextual Content

With the current travel

restrictions, we now offer

an immersive virtual

learning experience.

Our virtual facilitation wasn't

born out of necessity but

years of experience in virtual

training.

Our facilitators not only

share the core concepts

on coaching but also

bring industry context.
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