Prerequisites

» Basic understanding of business management.
» Must have experience in a leadership or business admin role.

e Familiarity with fundamental Al concepts and technologies is recommended but not
mandatory.

Exam Details

e Modules (8)

+ Examination (1)

* 50 MCQs, 90 minutes

» Passing Score (70% (35/50))

Exam Blueprint

Modules Percentage
Foundations of Al and Leadership in the Digital Era 11
Crafting a Strategic AI Roadmap 11
Building a High-Performance Al Team 13
Ethics in Al Governance and Risk Management 13
Data-Driven Decision-Making and Business Impact Assessment 13
Driving Organization-Wide Adoption of Al 13
Leveraging Generative Al for Business Innovation 13

Capstone Project 13



What you will get

High-Quality Videos, E-book (PDF & Audio), and Podcasts

AI Mentor for Personalized Guidance

Quizzes, Assessments, and Course Resources

Online Proctored Exam with One Free Retake

Comprehensive Exam Study Guide

e Overview

e Who should enroll
* Tools

e Prerequisites

e Exam Blueprint

» FAQs

e Detailed Course Outline




Why This Certification Matters

* Drive Strategic Al Adoption
Learn to craft and lead an Al roadmap that accelerates innovation and business
growth.
» Mitigate Cybersecurity Risks
Understand how to safeguard Al systems, protect data, and address emerging security
threats.
* Enable Data-Driven Leadership
Leverage data analytics to guide smarter, faster, and more impactful executive
decisions.
» Lead High-Impact AI Teams
Develop the skills to build, align, and manage Al-capable teams for project success.
» Navigate Compliance and Regulation
Gain clarity on Al laws and regulatory frameworks to ensure responsible and
compliant Al implementation.

Who Should Enroll

* CTOs, CIOs, and CDOs
Senior technology leaders looking to drive Al adoption and digital transformation
across the enterprise.

* CEOs and Tech Founders
Executives seeking to embed Al into their strategic vision and lead innovation in fast-
evolving markets.

e COOs and Operations Leaders
Professionals focused on optimizing business operations and efficiency through Al-
powered solutions.

» Students and Aspiring Executives
Future leaders aiming to step into Chief Al Officer or executive roles by mastering Al
strategy and governance.

e Zebra (Workcloud Demand Intelligence Suite)
e Coupa (LLamasoft)

e C3.ai

» LeewayHertz (ZBrain)



Prerequisites

» Basic understanding of business and management principles

» Experience in a leadership, executive, or business administration role

» Familiarity with core Al concepts is helpful but not required

Exam Blueprint

» Foundations of Al and Leadership in the Digital Era - 11%

 Crafting a Strategic Al Roadmap - 11%

 Building a High-Performance AI Team - 13%

» Ethics in Al Governance and Risk Management - 13%

» Data-Driven Decision-Making and Business Impact Assessment - 13%
 Driving Organization-Wide Adoption of Al - 13%

» Leveraging Generative Al for Business Innovation - 13%

e Capstone Project - 13%

Frequently Asked Questions

What Al technologies will be covered in this course

You will explore Al technologies including machine learning, natural language processing,
predictive analytics, automation tools, and Al governance frameworks relevant to executive
decision-making.

What are the challenges faced by a Chief AI Officer

Chief Al Officers often navigate challenges such as aligning Al with business strategy,
ensuring ethical and regulatory compliance, managing organizational change, and building
high-performance Al teams.

Will I learn about developing an Al strategy for my organization
Yes. The course provides frameworks and practical guidance for creating and executing a
strategic Al roadmap tailored to your organization’s goals.



How applicable are the course teachings to non-tech industries

Highly applicable. The course is designed to support leaders across industries such as
healthcare, finance, retail, manufacturing, and logistics where Al adoption is increasingly
critical.

How will the course help in building Al-focused teams
You'll learn how to identify skill gaps, recruit Al talent, foster cross-functional collaboration,
and lead teams capable of executing successful Al initiatives.

Detailed Course Outline [1 Download
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Why This Certification Matters

* Drive Strategic Al Adoption
Learn to craft and lead an Al roadmap that accelerates innovation and business
growth.
» Mitigate Cybersecurity Risks
Understand how to safeguard Al systems, protect data, and address emerging security
threats.
* Enable Data-Driven Leadership
Leverage data analytics to guide smarter, faster, and more impactful executive
decisions.
* Lead High-Impact AI Teams
Develop the skills to build, align, and manage Al-capable teams for project success.
» Navigate Compliance and Regulation
Gain clarity on Al laws and regulatory frameworks to ensure responsible and
compliant Al implementation.
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Who Should Enroll

* CTOs, CIOs, and CDOs
Senior technology leaders looking to drive Al adoption and digital transformation
across the enterprise.

* CEOs and Tech Founders
Executives seeking to embed Al into their strategic vision and lead innovation in fast-
evolving markets.

¢ COOs and Operations Leaders
Professionals focused on optimizing business operations and efficiency through Al-
powered solutions.

» Students and Aspiring Executives
Future leaders aiming to step into Chief Al Officer or executive roles by mastering Al
strategy and governance.

e Zebra (Workcloud Demand Intelligence Suite)
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Prerequisites

» Basic understanding of business and management principles

» Experience in a leadership, executive, or business administration role

» Familiarity with core Al concepts is helpful but not required

Exam Blueprint

» Foundations of Al and Leadership in the Digital Era - 11%
 Crafting a Strategic Al Roadmap - 11%

 Building a High-Performance AI Team - 13%

» Ethics in Al Governance and Risk Management - 13%



» Data-Driven Decision-Making and Business Impact Assessment - 13%
e Driving Organization-Wide Adoption of AI - 13%

» Leveraging Generative Al for Business Innovation - 13%

» Capstone Project - 13%

Frequently Asked Questions

What Al technologies will be covered in this course

You will explore Al technologies including machine learning, natural language processing,
predictive analytics, automation tools, and Al governance frameworks relevant to executive
decision-making.

What are the challenges faced by a Chief Al Officer

Chief Al Officers often navigate challenges such as aligning Al with business strategy,
ensuring ethical and regulatory compliance, managing organizational change, and building
high-performance Al teams.

Will I learn about developing an Al strategy for my organization
Yes. The course provides frameworks and practical guidance for creating and executing a
strategic Al roadmap tailored to your organization’s goals.

How applicable are the course teachings to non-tech industries

Highly applicable. The course is designed to support leaders across industries such as
healthcare, finance, retail, manufacturing, and logistics where Al adoption is increasingly
critical.

How will the course help in building Al-focused teams
You'll learn how to identify skill gaps, recruit Al talent, foster cross-functional collaboration,
and lead teams capable of executing successful Al initiatives.
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